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Improve Glassdoor Reviews with Always-on Listening
How to improve your reputation as an employer with proactive employee listening.
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IMPROVE YOUR EMPLOYER BRAND
Worried about Glassdoor Reviews? Here’s a Solution.

Glassdoor: the Yelp of workplaces. Founded just over a decade ago, the

website now hosts reviews of over 700,000 companies worldwide and has

completely upended the balance of power between employers and

employees. Workers now have the ability to speak their minds and vent

about things like company leadership, office culture, and the

competitiveness of pay and benefits.

Of course, any one review on Glassdoor—like any single review on Yelp—

may be irrelevant or even unhinged. But in the aggregate, they can offer a

powerful picture of what it’s like to work for a given company. As

information about organizations’ inner workings has entered the public

record through these anonymous reviews, employers have been forced to

reckon with how they manage and treat their people.

While a corporate leader may want to address concerns aired online out of

a benevolent desire to make their employees’ daily experience better, there

may also be larger motivations that connect directly to their bottom line.
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BE PROACTIVE NOT REACTIVE 
As the pace of change accelerates, organizations need a new way to keep up with employee opinions.

Most prospective recruits in today’s workforce, particularly in higher-paid

industries like finance and tech, check out an organization’s Glassdoor

reviews before going into an interview.

If the reviews indicate that there is little room for growth in the company,

or that the CEO is a narcissist who doesn’t listen to anyone else, high-

caliber candidates may choose not to accept an offer—or even apply in the

first place—in favor of a company that fared better on Glassdoor.

Business leaders need not sit around and passively wait to see what type of

comments roll in, hoping they aren’t too bad and that potential new hires

don’t notice.

Smart employers can actively empower their workers to share authentic,

thoughtful feedback on their office environments, their supervisors,

and even the overall organizational culture internally, so that employees

never reach the point of becoming so disgruntled that they need to air their

grievances anonymously online through a Glassdoor rant.

They can take a proactive stance instead of a reactive one when it comes to

employee feedback.

“Business leaders need not sit around and 
passively wait to see what type of comments 

roll in, hoping they aren’t too bad and that 
potential new hires don’t notice.”
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THE ANSWER: A MODERN SUGGESTION BOX
A valuable tool to bring the voice of employees into business decisions more regularly.

Always-on listening enables
employees to proactively
share feedback at any point,
so that they don’t have to
wait until the “right time” to
make their opinions known.

The old-school suggestion box is a classic

example of an always-on listening mechanism,

but things like a safety hotline or an internal

Slack channel also fit the bill.

However, simply establishing a system is not

enough and may even backfire, so it’s important

to give the following questions some careful

thought before you design and implement your

always-on listening strategy.

But how exactly does an organization design

effective communication channels to preempt

negative Glassdoor reviews? Consultants at

Newmeasures argue that an “always-on”

listening model is the best bet.

Always-on listening enables employees to

proactively share feedback at any point, so that

they don’t have to wait until the “right time” to

make their opinions known (i.e. when the

employee survey that is only conducted every

two years is administered once again). Do employees know about it?

Is leadership on board?

Is there a culture of trust?
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DO EMPLOYEES KNOW 
ABOUT IT?
Make always-on channels widely known.

If employees don’t know about the different options they have for

offering suggestions or constructive feedback, they can’t take

advantage of them.

Ensure the always-on mechanisms are clearly communicated

throughout the company, and encourage managers to continually

remind employees that they are available—if learning someone’s

name is any indication, most of us need to hear things more than

once before we’ll remember!

Our Office in New Jersey 
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IS LEADERSHIP ON BOARD?
Leadership must be ready to listen and respond.

Even if everyone in the company knows that they are able to offer

their opinions and understand how to do so, your always-on

strategy will almost certainly fail if senior leaders are not open to

hearing and acting upon those opinions.

It’s important to have ongoing conversations with leaders about

why receiving this feedback is valuable and remind them to

communicate transparently with employees about how that

feedback is influencing culture, strategy, or policy.

Closing the loop is absolutely the key to success: if people don’t

understand how new decisions were reached or feel that their

suggestions just end up in a dark basement covered in cobwebs,

they’ll likely feel more frustrated than they did to begin with—and

turn to Glassdoor to vent.

Our Office in New Jersey 
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IS THERE A CULTURE OF 
TRUST?
Ensure that employees feel safe bringing feedback to the organization.

A final key element of a successful always-on listening model has

to do with the company’s culture. If workers do not feel respected

and trusted by management, or if they fear retaliation if they really

speak their minds, they will likely not feel safe and comfortable in

using the new channel of communication.

Those who receive the feedback and pass it along to the

appropriate decision-makers should be careful to treat all

feedback—positive or negative—with respect and gratitude, as all

of it can be useful and help guide the organization to future

success.

Our Office in New Jersey 
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BECOME AN EMPLOYER OF CHOICE
Use always-on listening to be proactive about employee feedback.

Establishing effective always-on listening systems can help you address

negative sentiments before they infect overall morale, leading to bad

publicity that hurts your ability to hire and retain the best people.

Feeling valued is one of best indicators of engagement, and feeling heard is

essential to feeling valued.

With your listening “always on,” you can maximize your employees’

engagement and no longer live in fear of the promising candidate who asks,

“I read this on Glassdoor…how do you respond?”



ALWAYS-ON LISTENING IS A GREAT TACTIC, BUT IT 
ONLY REACHES ITS FULL POTENTIAL WHEN PART OF 

A LARGER LISTENING STRATEGY.

DO YOU HAVE A STRATEGIC & COORDINATED
APPROACH TO  EMPLOYEE LISTENING? 

NEWMEASURES CAN HELP YOU 
EVOLVE YOUR APPROACH



THE EMPLOYEE 
EXPERIENCE HAS 

CHANGED, 
BUT MOST 

ORGANIZATIONS 
HAVE NOT EVOLVED 

HOW THEY LISTEN

Common flaws with organizational listening:

§ Listening is organization-centric

§ It is haphazard, uncoordinated, and rarely strategic

§ The cadence of listening doesn’t match the pace of 
organizational change

§ It doesn’t match employee expectations 

§ It doesn’t close the loop

§ It’s siloed and disconnected from organizational outcomes



STRATEGIC EMPLOYEE LISTENING BRIDGES THE GAP 
SO EMPLOYEES FEEL HEARD, LIFE-CYCLE 

EXPERIENCES ARE MAXIMIZED, & LEADERS HAVE 
THE INSIGHTS THEY NEED TO MAKE PREDICTIONS

AND INFORMED DECISIONS
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YOUR PARTNER IN STRATEGIC EMPLOYEE LISTENING
Strategic employee listening is ongoing, aligned with the goals of the organization, and uses the right methods to check in at the right times so employees feel 
heard, life-cycle experiences are maximized, and leaders have the insights they need to make predictions and informed decisions.

TOPIC-DRIVENALWAYS-ON
EMPLOYEE 

ENGAGEMENT

PULSE MONITOR EXPERIENCE-
DRIVEN

Open forum for employees to 
share ideas and concerns at 

anytime

Monitor employee 
commitment and 

motivation 

Short and frequent 
survey to monitor 

morale

Deep dive into a 
specific topic

Check in on the 
moments that matter

THE COMPONENTS OF STRATEGIC LISTENING



NEWMEASURES, LLC

ABOUT US

Based in Colorado, Newmeasures is a boutique firm of
Industrial & Organizational Psychologists that believes
that listening to employees provides organizations with
insights that allow them to thrive.

Our expertise is in designing and executing employee
listening strategies via the following services:

• Design of employee listening programs connected to strategic
goals

• Validated surveys and customization

• Benchmark data

• Survey and reporting implementation services

• Post survey analysis and consultation

We are passionate about providing white-glove service to our
customers because we believe in the importance and pay-off of
exceptional employee experiences.

We look forward to partnering with you on the listening journey!

Our Office in New Jersey 

OUR MISSION IS TO PROVIDE 
ORGANIZATIONS WITH INSIGHTS THAT 
CONTRIBUTE TO AN EXCEPTIONAL 
WORKFORCE
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SOME OF OUR AWESOME CLIENTS
Newmeasures’ clients span across sizes, geographies and industries. If your organization is serious about improving the employee experience, we can help.



CONTACT US

Let Newmeasures Consultants help you design the perfect employee listening strategy.

linkedin.com/company/newmeasures-inc

Follow us on:

1035 Pearl St, #322 Boulder, CO 80302

1-877-888-3817

info@newmeasures.com

Contact us:

https://www.linkedin.com/company/newmeasures-inc

