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The Guide to Engagement Survey Follow-up
How to avoid 3 common mistakes that get in they way of taking action on employee engagement survey feedback.
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JUST DOING AN ENGAGEMENT SURVEY IS NOT ENOUGH
It’s what organizations do with the feedback that matters most.

Each year at Newmeasures we have the opportunity to work with hundreds

of leaders and provide guidance on how to respond to engagement survey

feedback.

After a year has passed from the engagement survey and discussions begin

to plan for the next employee survey, it’s not uncommon to hear that

leaders haven’t had enough time to take action on the feedback from the

first survey.

It’s understandable – leaders have many competing priorities and there

never is enough time to get it all done. But we also believe that an

engagement survey is the start of a conversation and ultimately, fostering

engagement is about connecting with and listening to your employees.

And, if the job of a leader is to bring out the best in others to foster

productivity, innovation and enthusiasm, responding to engagement

feedback should be a valuable means to accomplish that goal.

On the following pages, you’ll find the three most common ways we see

organizations get a slow start to responding to engagement feedback.

“If the job of a leader is to bring out the best 
in others to foster productivity, innovation 

and enthusiasm, responding to engagement 
feedback should be a valuable means to 

accomplish that goal.”
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ANALYSIS PARALYSIS
Don’t get stuck in the numbers.

Understanding engagement survey feedback from a variety of perspectives

can be incredibly useful. The feedback certainly can vary depending on

department, location, leader level etc. And while understanding themes is

informative, in the end, most of the time we find that “what” needs to be

worked on is largely consistent across the organization.

Here’s a classic example.

Let’s say the organization has learned that communication is a key

opportunity. Leaders may invest a tremendous amount of time slicing and

dicing the feedback to determine where improvement in communication is

most needed. But if only 30% of employees in department A agree that

communication is ok and 40% of employees in department B agree, even

though department B is perceived to be communicating “better”, the

implication is still that perceptions of communication are low and need to

be addressed everywhere.

Why does this happen? It’s our observation that leaders get stuck in data

analysis because they tend to be more comfortable working in the numbers

than answering the harder question – what do we do to improve?

Our Office in New Jersey 

The Takeaway:

Use survey analysis to identify critical 
differences that may impact your follow-

up response, and then get on with the 
work of addressing the themes.
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FOCUS GROUPS
Focus groups can be time consuming and labor intensive.

Another common engagement survey follow-up activity is focus

groups. Focus groups can be very valuable to get rich information

and ideas on how to follow-up on key survey topics. But the

downside is they can be very time consuming and labor intensive.

To keep focus groups efficient, consider:

§ Focusing on key populations that are critical rather than trying

to reach everyone.

§ Encouraging each manager to talk to their team regarding the

topic and report back key learnings quickly.

§ Considering a pulse survey that goes deeper into

understanding a topic.

Our Office in New Jersey 
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OVER-COMPLICATED 
ACTION PLANS
Keep it simple. What can be done TODAY?

The results of an engagement survey may point to the need for large-scale

organizational change: a review of policies, revisiting career paths and

training resources, manager training, etc., are all are topics that an

employee engagement survey may indicate deserve a refresh.

This work is important and should be undertaken, but these bigger system-

wide approaches are typically resource and time intensive, and the truth is,

there are often simple things that leaders can do TODAY to begin

responding to the feedback.

Rather than waiting for an organizational-level response, we encourage

leaders to pick ONE thing they can do in the next month to respond to the

feedback from their teams.

Our Office in New Jersey 
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JUST DO SOMETHING
Here are a few easy wins that some of our clients have implemented that require little time or money.

We find that simple, yet personal acts can go a long way to remove

frustrating barriers and demonstrate that employees are valued. If

every leader identifies ONE thing to work on within a month of

receiving the results for an engagement survey, the cumulative impact

is tremendous.

In summary, it’s not that understanding the data, getting rich

feedback, or planning large-scale changes are bad. But we need to

remember that engagement happens one person at a time on a

moment-to-moment basis.

When it comes to engagement survey follow-up, our mantra for

leaders is:

Just do something!

Provide a piece of equipment that makes work easier

Re-organize workspace to make things easier to access and more efficient

Talk to at least 3 direct reports about their career goals

Recognize at least 3 people for their work in overcoming day-to-day

challenges

Commit to providing just-in-time feedback to at least 3 employees

immediately after the completion of a milestone

Talk to the team about what work-life balance means to them, how it’s

going, and ideas for improvement

Discuss with the team: is there work that is currently being done that no

longer adds value? What can we eliminate?

Have an informal lunch for the purpose of listening. Ask questions like:

What’s going well? What are your challenges? How can I help?



UNDERSTANDING EMPLOYEE ENGAGEMENT IS A 
GREAT TACTIC, BUT ONLY REACHES ITS FULL 

POTENTIAL WHEN PART OF A LARGER LISTENING 
STRATEGY.

DO YOU HAVE A STRATEGIC & COORDINATED
APPROACH TO  EMPLOYEE LISTENING? 

NEWMEASURES CAN HELP YOU EVOLVE YOUR 
APPROACH



THE EMPLOYEE 
EXPERIENCE HAS 

CHANGED, 
BUT MOST 

ORGANIZATIONS 
HAVE NOT EVOLVED 

HOW THEY LISTEN

Common flaws with organizational listening:

§ Listening is organization-centric

§ It is haphazard, uncoordinated, and rarely strategic

§ The cadence of listening doesn’t match the pace of 
organizational change

§ It doesn’t match employee expectations 

§ It doesn’t close the loop

§ It’s siloed and disconnected from organizational outcomes



STRATEGIC EMPLOYEE LISTENING BRIDGES THE GAP 
SO EMPLOYEES FEEL HEARD, LIFE-CYCLE 

EXPERIENCES ARE MAXIMIZED, & LEADERS HAVE 
THE INSIGHTS THEY NEED TO MAKE PREDICTIONS

AND INFORMED DECISIONS
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WHAT IS STRATEGIC EMPLOYEE LISTENING?
Strategic employee listening is ongoing, aligned with the goals of the organization, and uses the right methods to check in at the right times so employees feel 
heard, life-cycle experiences are maximized, and leaders have the insights they need to make predictions and informed decisions.

TOPIC-DRIVENALWAYS-ON
EMPLOYEE 

ENGAGEMENT

PULSE MONITOR EXPERIENCE-
DRIVEN

Open forum for employees to 
share ideas and concerns at 

anytime

Monitor employee 
commitment and 

motivation 

Short and frequent 
survey to monitor 

morale

Deep dive into a 
specific topic

Check in on the 
moments that matter

THE COMPONENTS OF STRATEGIC LISTENING
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ABOUT US

Based in Colorado, Newmeasures is a boutique firm of
Industrial & Organizational Psychologists that believes
that listening to employees provides organizations with
insights that allow them to thrive.

Our expertise is in designing and executing employee
listening strategies via the following services:

• Design of employee listening programs connected to strategic
goals

• Validated surveys and customization

• Benchmark data

• Survey and reporting implementation services

• Post survey analysis and consultation

We are passionate about providing white-glove service to our
customers because we believe in the importance and pay-off of
exceptional employee experiences.

We look forward to partnering with you on the listening journey!

Our Office in New Jersey 

OUR MISSION IS TO PROVIDE 
ORGANIZATIONS WITH INSIGHTS THAT 
CONTRIBUTE TO AN EXCEPTIONAL 
WORKFORCE
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SOME OF OUR AWESOME CLIENTS
Newmeasures’ clients span across sizes, geographies and industries. If your organization is serious about improving the employee experience, we can help.



CONTACT US

Let Newmeasures Consultants help you design the perfect employee listening strategy.

linkedin.com/company/newmeasures-inc

Follow us on:

1035 Pearl St, #322 Boulder, CO 80302

1-877-888-3817

info@newmeasures.com

Contact us:

https://www.linkedin.com/company/newmeasures-inc

