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ARE YOUR DE&I INITIATIVES WORKING?
To measure the success of your diversity, equity and inclusion initiative, first start with defining what success looks like.

What gets measured 
gets done. So why is 
the measurement of 
the impact of DE&I 
initiatives often 
neglected?

In light of these challenges, our clients

increasingly ask for guidance in quantifying the

value of their DE&I efforts and how they are

perceived by employees. To effectively

measure the impact of your initiatives, you

must first ask three questions:

“What gets measured gets done.” So why is the

measurement of the impact of diversity, equity,

and inclusion (DE&I) initiatives often neglected

beyond tracking compliance requirements (e.g.,

affirmative action, representation goals)?

DE&I initiatives are implemented to meet a

variety of organizational objectives – think

competitive advantage, improved work

environment, greater creativity, enhanced

social agenda. They often include a host of

interventions and each of the components may

require different resources and methods of

intervening.

Consequently, measurement can seem

daunting.

What do I expect DE&I intervention

success to look like?

What data will tell us if behavior change is

happening?

Where do we currently stand?
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DIVERSITY DOES NOT EQUAL INCLUSION
Inclusive organizations demonstrate three categories of inclusionary behavior.

Many organizations focus their DE&I efforts on building a workforce

comprised of people from different backgrounds, experiences and

perspectives. While this is a great start, diversity alone will not lead to a

more engaged and productive employees. Why? Diversity on it’s own

does not does not imply equity and inclusion.

Research generally points to three broad categories of inclusionary

behavior (e.g., Ferdman, Avigdor, Braun, Konkin, & Kuzmycz, 2010):

These three categories of inclusionary behaviors are displayed through

formal practices and programs (e.g., policies and handbooks, job postings,

communications, mentorships), commitment to DE&I in strategy

development, and daily interactions.

While we can’t cover all of the possible ways to measure the effectiveness

of your DE&I interventions in this e-book, we have recommendations for

how to use employee survey data to evaluate the strength of these

inclusionary behaviors and their impact on your organization.

“Diversifying your workforce is a great start 
but alone will not lead to engaged and 

productive employees.”

1. Commitment from top leadership to foster equity and inclusion.

2. Encouragement of equal opportunity to information exchange and

influence in decision making.

3. Establishment of and adherence to fair and equitable policies.
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HOW DO EMPLOYEES EXPERIENCE INCLUSION?
Inclusion means valuing individual differences.

In inclusive environments, individual differences are viewed as assets and

diversity is leveraged so that everyone feels supported and can do their

best work (Pless & Maak, 2004). The experience of inclusion is comprised

of various components such as (Ferdman et al., 2010):

▪ Feeling welcomed and valued

▪ Sensing that diversity is celebrated and cultivated as a strength

▪ Being involved and engaged in the work group

▪ Being able to authentically bring the whole self to work

▪ Being able to influence decisions

▪ Feeling safe to be oneself without retaliation or isolation

One method for understanding the impact of your DE&I efforts is to

check in with employees on their perceptions of the components listed

above. Can they be their authentic selves? Are their thoughts welcomed

and valued? The answers to these questions will help you gather a

baseline for DE&I perceptions, how they differ by demographic groups,

and where to focus.

Newmeasures Model of DE&I

CULTIVATING 

DIVERSITY

Organizational commitment to 

culture & policies that support 

individuals in all the ways 

they differ.

FOSTERING 

INCLUSION

Employees of all backgrounds 

feel supported and valued so 

they can be their authentic 

selves.

PROMOTING 

EQUITY

Removing advantages 

and barriers to provide 

access to the same 

opportunities for 

everyone.
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MEASURING EMPLOYEE 

PERCEPTIONS OF DE&I
Employee feedback via a survey is one way to understand the 

effectiveness of your DE&I efforts.

Our Office in New Jersey 

To measure employee perceptions of DE&I in an organization,

Newmeasures takes two broad approaches:

1. Comparing engagement levels and drivers by demographic

groups (e.g., gender, ethnicity, generation) and exploring

between-group differences in the employee experience (e.g.,

communication, collaboration, growth and development

opportunities). Significant between-group differences on

survey items such as, “I feel valued as an employee of this

organization” and “I feel a sense of community and belonging

at work” can indicate DE&I concerns.

2. Asking employees direct questions about DE&I behaviors.

Survey questions might include, “Organizational policies and

programs promote inclusion in the workplace” or “I can

openly be myself without fear of judgment or isolation from

others.”
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UNDERSTAND PERCEIVED 

BENEFITS
Measure beyond compliance. 

Our Office in New Jersey 

Surveys also help capture perceived benefits of programs that

compliance and many qualitative metrics may miss. Employee input

regarding the effectiveness of specific initiatives (e.g., affinity

groups) can provide valuable insight into which programs are most

critical to staff.

If you aren’t sure how to measure your DE&I initiative beyond

representation; start with perceptions, establish a baseline, use the

data to impart accountability, and track progress to drive behavioral

change.

“What does your organization do to 
measure DE&I efforts?”



ASKING EMPLOYEES ABOUT THEIR PERCEPTIONS OF 

DE&I IS A GREAT STEP, BUT ONLY REACHES ITS 

FULL POTENTIAL WHEN PART OF A LARGER 

LISTENING STRATEGY.

DO YOU HAVE A WHOLISTIC & COORDINATED

APPROACH TO  EMPLOYEE LISTENING? 

NEWMEASURES CAN HELP YOU

EVOLVE YOUR APPROACH



THE EMPLOYEE 

EXPERIENCE HAS 

CHANGED, 

BUT MOST 

ORGANIZATIONS 

HAVE NOT EVOLVED 

HOW THEY LISTEN

Common flaws with organizational listening:

▪ Listening is organization-centric

▪ It is haphazard, uncoordinated, and rarely strategic

▪ The cadence of listening doesn’t match the pace of 
organizational change

▪ It doesn’t match employee expectations 
▪ It doesn’t close the loop
▪ It’s siloed and disconnected from organizational outcomes



STRATEGIC EMPLOYEE LISTENING BRIDGES THE 

GAP SO EMPLOYEES FEEL HEARD, LIFE-CYCLE 

EXPERIENCES ARE MAXIMIZED, & LEADERS HAVE 

THE INSIGHTS THEY NEED TO MAKE PREDICTIONS

AND INFORMED DECISIONS
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YOUR PARTNER IN STRATEGIC EMPLOYEE LISTENING
Strategic employee listening is ongoing, aligned with the goals of the organization, and uses the right methods to check in at the right times so employees feel 

heard, life-cycle experiences are maximized, and leaders have the insights they need to make predictions and informed decisions.

TOPIC-DRIVENALWAYS-ON
EMPLOYEE 

ENGAGEMENT

PULSE MONITOR EXPERIENCE-

DRIVEN

Open forum for employees to 

share ideas and concerns at 

anytime

Monitor employee 

commitment and 

motivation 

Short and frequent 

survey to monitor 

morale

Deep dive into a 

specific topic

Check in on the 

moments that matter

THE COMPONENTS OF STRATEGIC LISTENING
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ABOUT US

Based in Colorado, Newmeasures is a boutique firm of

Industrial & Organizational Psychologists that believes

that listening to employees provides organizations with

insights that allow them to thrive.

Our expertise is in designing and executing employee

listening strategies via the following services:

• Design of employee listening programs connected to

strategic goals

• Validated surveys and customization

• Benchmark data

• Survey and reporting implementation services

• Post survey analysis and consultation

We are passionate about providing white-glove service to our

customers because we believe in the importance and pay-off of

exceptional employee experiences.

We look forward to partnering with you on the listening journey!

Our Office in New Jersey 

OUR MISSION IS TO PROVIDE 

ORGANIZATIONS WITH INSIGHTS THAT 

CONTRIBUTE TO AN EXCEPTIONAL 

WORKFORCE
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SOME OF OUR AWESOME CLIENTS
Newmeasures’ clients span across sizes, geographies and industries. If your organization is serious about improving the employee experience, we can help.



CONTACT US

Let Newmeasures Consultants help you design the perfect employee listening strategy.

linkedin.com/company/newmeasures-inc

Follow us on:

1035 Pearl St, #322 Boulder, CO 80302

1-877-888-3817

info@newmeasures.com

Contact us:

https://www.linkedin.com/company/newmeasures-inc

