
Newmeasures Case Study

How Infoblox Increased Employee Engagement 

with Best-in-Class Survey Follow-up

Perfect your employee engagement follow-up strategy.
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Infoblox has mastered the follow-up process in a way that 
makes a meaningful impact.

Infoblox, an industry leader in delivering secure cloud-
managed network services to customers around the 
globe, employs ~1,000 people in 36 offices across 30 
countries. 

2019 marks their third annual employee engagement 
survey with Newmeasures, and a third round of 
successfully deploying a survey approach that resulted in 
statistically meaningful improvements in their employee 
engagement. 

We’ve all heard complaints that follow-up to an 
engagement survey is either non-existent or fails to get 
results. 

And the truth is, a lot of organizations focus more on the 
data collection and reporting than what happens once the 
insights have been gathered. 

In partnering with Infoblox, we’ve seen the impact of a 
survey follow-up process that is done right. 

INFOBLOX DOES SURVEY FOLLOW-UP RIGHT
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SURVEY FOLLOW-UP 

THAT GETS RESULTS

Infoblox’s engagement survey is not a check-the-box kind 
of event, but a strategic process that has become 
engrained in the company culture. 

Leadership is fully bought in to the value of the survey 
process, as the feedback helps them listen to employees 
and focus on topics that have the biggest influence on 
employees’ experiences. 

There are key practices before, during, and after the 
engagement survey that make it so valuable for Infoblox.

HOW DOES INFOBLOX GET SURVEY 

FOLLOW-UP RIGHT?  

MANAGER ACCOUNTABILITY AND SUPPORT

SET A PARTICIPATION GOAL

PLAN SURVEY FOLLOW-UP BEFORE IT LAUNCHES

EMPHASIS ON THE IMPORTANCE OF LEADERSHIP

4 KEY STRATEGIES
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SET A PARTICIPATION GOAL

A participation goal communicates the importance of the survey.

Hearing from a representative sample of employees creates 

confidence in the data and conclusions drawn from the 

feedback. Set a participation goal that feels realistic and 

represents the majority of your workforce. Share the goal 

throughout the organization; a little healthy competition 

can be a great motivator. 

As a benchmark, Newmeasures’ average participation rate 
is 75%. 

At Infoblox, EVPs are highly invested in the engagement 

survey and advocate for the value it provides the 

organization. Due to strong communication and leadership 

commitment, Infoblox had 96% participation last survey. 

Let employees know you want to hear from them and make 

sure leaders own their role in the process.

Our Office in New Jersey 
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PLAN SURVEY FOLLOW-UP 

BEFORE IT LAUNCHES

Don’t let survey follow-up be an after thought.

Many organizations wait until after the survey to decide 

how to rollout survey results, communicate with leaders 

and teams, and guide people on taking action. Leaders 

are busy, so it’s a mistake to wait until after the survey 
to formulate your follow-up plan. 

While there is no one-size-fits-all approach, be strategic 

about cascading the results down through the 

organization. Plan to support leaders and teams to 

understand their specific feedback. Be realistic while 

also keeping momentum in sharing the survey results. 

Our Office in New Jersey 
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EXAMPLE SURVEY FOLLOW-UP PLAN

Infoblox develops a 

thorough follow-up timeline 

before they launch the 

survey and makes everyone 

aware of what’s to come.

This practice sets good 

expectations and builds 

excitement around the 

process. 
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SURVEY FOLLOW-UP PLANNING
Steps to take during survey administration.

Schedule survey debrief meetings. 

Once the survey is launched, it is a good idea to schedule 

follow-up meetings with your leadership team and 

department leaders. 

It can take a lot of coordination and support, so the 

sooner meetings are on the books, the better. It is also a 

good time to remind leaders to encourage their teams to 

participate in the survey. 

Have a plan to quickly analyze survey feedback. 

It is easy to get stuck in ‘analysis paralysis’ if you don’t have 
a plan for reviewing and reporting survey results. Leverage 

technology to streamline the process and visualize the data 

in meaningful ways. 

Infoblox utilizes Qualtrics survey technology to seamlessly 

collect their data and display results in dynamic dashboards 

that are shared with leaders throughout the organization. 

Newmeasures supports the process by analyzing data 

across the organization and identifying key drivers of 

engagement as critical areas of focus. 

Ensure you have a data analysis plan so you can transition 

smoothly from collecting feedback to communicating what 

was heard. 
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MANAGER ACCOUNTABILITY & SUPPORT

Here’s what Infoblox is doing . . . 

▪ Leaders at all levels are held accountable for sharing 

results with their teams by dates outlined on the 

survey follow-up timeline. 

▪ Leaders and managers have access to their teams’ 
specific survey results and support from the survey 

project team, HR Business Partners, and external 

consultants to interpret results, if desired. 

▪ HR BPs are intimately familiar with how to understand 

and interpret survey results so they can support 

leaders in their own investigation of the feedback.

▪ EVPs are focused on empowering leaders to drive their 

teams’ engagement through the use of real-time measures 

and actions, along with healthy self-reflection on 

engagement. 

▪ Rather than mass-producing PowerPoint presentations for 

managers to share their survey results, managers are 

expected to use their online dashboard to explore the 

feedback and identify insights. This leads to ownership 

and a deeper understanding of the feedback.

When it comes to supporting leaders to own and act on the survey feedback, Infoblox really shines;  this is one of the reasons they 

have seen significant and continuous improvement in their engagement scores over the last three years. 

What exactly does it mean to support leaders in understanding survey feedback? 
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REWARD & SUPPORT

Reward those who shine. Support those who need it.

▪ Managers with best-in-class engaged teams are

extended an opportunity to participate in one of

Infoblox’s High Potential programs.

▪ Managers with lower engaged teams are offered

additional support and will participate in a pulse

survey mid-year to monitor progress in their teams.

Additional manager support includes development

plans specific to the needs of the leader (online

courses, books, coaching).
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EMPHASIS ON LEADERSHIP
Results start with leading people.

▪ Leaders are encouraged to recommit to their role as

people managers, with an emphasis on coaching and

mentoring. Infoblox uses 360⁰ feedback as one

effective way to assess leaders’ competencies and

build understanding around individual development

needs

▪ Infoblox emphasizes that to accomplish what needs

to be done operationally, managers need to be

leaders of people FIRST. They are serious about

employee engagement because they believe it is the

foundation for all other strategic initiatives.

Our Office in New Jersey 

“To accomplish what needs to be done 
operationally, managers need to be leaders 

of people FIRST.”
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THE IMPACT OF LEADERSHIP

The best supervisors have the most engaged teams.

Infoblox believes that employee engagement is

fundamentally about leadership. This isn’t just an

inkling; Infoblox data shows how leaders impact

engagement.

Based on the most recent survey, Infoblox

employees with a supportive manager are more

likely to feel valued and plan to stay with the

organization.

You know the saying, ‘people don’t leave their jobs,

they leave their bosses . . .’?

The data supports this.

Best-in-class supportive managers at Infoblox are

39 times more likely to have best-in-class

engaged teams.

Team Engagement is 20 Points Higher 

for Best-in-Class Managers 

Best-in-class is determined by scoring in the top 10% of

organizations compared to Newmeasures’ normative database,

which includes 1,300 organizations and 1.3 million survey responses.

Best-in-class 

Supportive Managers

Managers Providing 

Lower Support
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MANAGER SUPPORT FOR DEVELOPMENT IS CRITICAL
Confidence that one can accomplish their career goals leads to engagement.

Managers also have a big impact on employee growth and

development, which is a key driver of engagement at Infoblox.

Teams who are confident they can achieve their 

career goals at Infoblox are 63 times more likely to 

have best-in-class engagement. 

One-on-one conversations with managers are especially

important. Engagement was 20 points higher for employees

who had a meaningful conversation about their career goals

with their managers in the last year compared to those who

didn’t. This is a powerful reminder for managers to make time

for development conversations!

Employees Who Are Confident in Their Careers at 

Infoblox are More Likely to be Highly Engaged

Best-in-class is determined by scoring in the top 10% of organizations compared to

Newmeasures’ normative database, which includes 1,300 organizations and 1.3

million survey responses.
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<75%

ENGAGED BEST-IN-CLASS 

ENGAGEMENT
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STRONG MANAGERS HAVE HIGHLY ENGAGED TEAMS
Strong leadership pays off with engaged employees.

Best-in-class is determined by scoring in the top 10% of organizations compared to

Newmeasures’ normative database, which includes 1,300 organizations and 1.3 million survey

responses.

Managers at Infoblox are a real strength and significantly

boost engagement among their teams. In the most recent

engagement survey, 23% of managers had best-in-class

engagement scores (i.e., in the top 10% compared to

Newmeasures benchmark), 50% of managers provide best-

in-class support for their teams, and 53% were rated best-

in-class in demonstrating the company core values.

For best-in-class engaged teams, over 90% of teammates

agreed that their managers:

▪ Provide constructive feedback

▪ Give recognition for excellent work

▪ Respect teammates

▪ Explain organizational changes

▪ Listen and respond to ideas and concerns

Mgr Provides Feedback

I Receive Recognition

Mgr Respects Me

Mgr Explains Change

Mgr Listens & Responds

Best-in-Class Engagement Engaged Engagement Below 75%

Best-in-Class Managers are More Likely to Have 

Best-in-Class Engaged Teams
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EMPHASIS ON LEADERSHIP
Results start with leading people.

Much can be learned from Infoblox to really make a difference 
with your survey follow-up. Setting a participation goal and 
planning for taking action early give the survey process the 
attention it deserves from the get-go.

Ensuring managers understand their role in not only the 
survey follow-up, but in the leadership they must provide their 
teams to be successful in general, sets the tone for valuing 
people and unlocking their greatness.

“Infoblox is committed to hiring and developing our Talent from Day 1. 
Our culture promotes career growth from our new grads to senior leaders, 

as invested in by our LEAD program focusing on our Core Leadership 

competencies of: Building Effective Teams, Communicating with Clarity, 

Strategic Mindset, Managing Complexity, Execution Focused, and Building 

Cross-Functional Alliances. We are building our Next level Employee 

engagement through investing in our People, Cultivating a Values-Driven 

Leadership team and Promoting Diversity and Inclusion in the workplace.”

-Jennifer Campbell, Director, Talent Development @Infoblox

The pay-off? Exceptional leadership leads to 
engaged teams that are motivated and 
committed to the success of the 
organization.

That’s survey follow-up done right.



EMPLOYEE ENGAGEMENT SURVEYS ARE A START TO 

EMPLOYEE LISTENING, BUT THEY DON’T GIVE YOU THE 
WHOLE PICTURE.

DO YOU HAVE A STRATEGIC & COORDINATED APPROACH 

TO  EMPLOYEE LISTENING? 

NEWMEASURES CAN HELP YOU 

EVOLVE YOUR APPROACH



THE EMPLOYEE 

EXPERIENCE HAS 

CHANGED, 

BUT MOST 

ORGANIZATIONS 

HAVE NOT EVOLVED 

HOW THEY LISTEN

Common flaws with organizational listening:

▪ Listening is organization-centric

▪ It is haphazard, uncoordinated, and rarely strategic

▪ The cadence of listening doesn’t match the pace of 
organizational change

▪ It doesn’t match employee expectations 
▪ It doesn’t close the loop
▪ It’s siloed and disconnected from organizational outcomes



STRATEGIC EMPLOYEE LISTENING BRIDGES THE 

GAP SO EMPLOYEES FEEL HEARD, LIFE-CYCLE 

EXPERIENCES ARE MAXIMIZED, & LEADERS HAVE 

THE INSIGHTS THEY NEED TO MAKE PREDICTIONS

AND INFORMED DECISIONS
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WHAT IS STRATEGIC EMPLOYEE LISTENING?
Strategic employee listening is ongoing, aligned with the goals of the organization, and uses the right methods to check in at the right times so employees feel 

heard, life-cycle experiences are maximized, and leaders have the insights they need to make predictions and informed decisions.

TOPIC-DRIVENALWAYS-ON
EMPLOYEE 

ENGAGEMENT

PULSE MONITOR EXPERIENCE-

DRIVEN

Open forum for employees to 

share ideas and concerns at 

anytime

Monitor employee 

commitment and 

motivation 

Short and frequent 

survey to monitor 

morale

Deep dive into a 

specific topic

Check in on the 

moments that matter

THE COMPONENTS OF STRATEGIC LISTENING
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ABOUT US

Based in Colorado, Newmeasures is a boutique firm of

Industrial & Organizational Psychologists that believes

that listening to employees provides organizations with

insights that allow them to thrive.

Our expertise is in designing and executing employee

listening strategies via the following services:

• Design of employee listening programs connected to strategic

goals

• Validated surveys and customization

• Benchmark data

• Survey and reporting implementation services

• Post survey analysis and consultation

We are passionate about providing white-glove service to our

customers because we believe in the importance and pay-off of

exceptional employee experiences.

We look forward to partnering with you on the listening journey!

Our Office in New Jersey 

OUR MISSION IS TO PROVIDE 

ORGANIZATIONS WITH INSIGHTS THAT 

CONTRIBUTE TO AN EXCEPTIONAL 

WORKFORCE
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SOME OF OUR AWESOME CLIENTS
Newmeasures’ clients span across sizes, geographies and industries. If your organization is serious about improving the employee experience, we can help.



CONTACT US

Let Newmeasures Consultants help you design the perfect employee listening strategy.

linkedin.com/company/newmeasures-inc

Follow us on:

1035 Pearl St, #322 Boulder, CO 80302

1-877-888-3817

info@newmeasures.com

Contact us:

https://www.linkedin.com/company/newmeasures-inc

