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Onboarding Survey 
 
 
A GREAT EMPLOYEE EXPERIENCE FROM DAY ONE DRIVES PRODUCTIVITY, ENGAGEMENT, AND 
RETENTION. 
 
Starting a new job can be both exciting and nerve-racking. 
Inevitably, those first few months create a lasting impression that 
stays with the employee. In fact, 70% of employees decide to stay 
or leave an organization with in the first 6 months (Aberdeen 
Group), indicating that the way in which employees are welcomed 
to the organization is a critical milestone with long lasting effects. 
Understanding the effectiveness of the organization’s onboarding 
process and proactively identifying areas of improvement can have 
a significant impact on employee engagement, productivity, and 
retention. 

 
Often times organizations focus on the logistics of what it takes to 

get a new hire up –and-running (paper work, workstation, uniform), 

but fail to give equal attention to making employees feel valued 

from day one. The Newmeasures Onboarding Survey can help 

make sure you have all of your bases covered in the onboarding 

process, so you can continue to refine this critical milestone. 

 
Sample Survey Items 

 
Available Features & Services 

> Core onboarding survey designed to address the four critical dimensions: 
people, culture, leadership, expectations, and process.  
 

> Customize the onboarding survey based on business challenges and 
immediate and long-term goals.  
 

> Access to real time reporting that helps you and your managers quickly hone in 
on key issues and trends that are impacting employee engagement 
 

> Use a proprietary algorithm to understand what is most important to whether 
employees would recommend the organization to others as a place to work or 
consider returning. 
 

> Understand the full employee life cycle by connecting exit survey data to 
onboarding and engagement data. 
 

> Seasoned consultants will help you understand trends, key hot spots, and 
provide recommendations to drive employee retention. 

 
 

 

Dimension Example Survey Item 

People The people at company ABC have been welcoming and supportive. 

Culture The mission and values of company ABC have been clearly explained to me. 

Expectations My job is what I expected it to be. 

Process I have received the training I need to do my job well. 

Outcomes I feel valued as a member of this organization. 

DIG DEEPER:  
 

Too often, leaders get feedback at such a 

high-level that it is more than difficult to 

know how to implement change. Using 

our branching survey content, you’ll get a 
better understanding of what really 

impacts the onboarding experience. 
 

For example, if an employee indicates 

“insufficient training” our onboarding 
survey can help you determine exactly 

what that means. Is it training on technical 

skills, the culture, policies and 

procedures, or something entirely 

different? Understanding the onboarding 

process at a more granular level gives 

leaders data on which they can take 

targeted action and implement meaningful 

change. 
 

 
 

                                Longmont, CO   |   p: 1.877.888.3817 |newmeasures.com   

  


